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VAWA MEI

We are your partners in performance reporting.

Our mission:
 Support OVW and grantees with data reporting. 
 Give grantees the skills, tools, knowledge, and resources to 

demonstrate the impact, effectiveness, and value of VAWA-
funded programs.
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Presenter Notes
Presentation Notes
Who We Are: we are your Partners in Performance Reporting. ��We support OVW and OVW grantees with data reporting. ��We do this so OVW and OVW grantees have the skills, tools, knowledge, and resources to demonstrate the impact, effectiveness, and value of VAWA-funded programs.

What this means is:
One part of our work is that we collect, align and analyze data from thousands of OVW grantees nationwide. 
And the other part is that we support grantees in completing their semi-annual performance reports, via presentations like this one, and through other webinars and trainings, as well as through direct technical assistance over the phone or by email. 
We are a TA provider, so we are an OVW grantee ourselves! 
We are not JustGrants or OVW.  This means, we do not monitor your grant, but instead try to make sense of your data and help you make sure you are reporting your grant-funded activities as accurately as possible. We are here to help, not to monitor!






Today’s Training Plan

 Overview of the data reporting cycle

 How to access, fill out, and submit a performance 
report

 General tips for accurate data reporting

 Where to go for support with your performance 
report
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We’ll start with a brief overview of the data reporting cycle.
Then, we will mainly focus today on how to access, fill out, and submit a performance report.
We will also briefly give you some general tips for accurate data reporting and go over a few areas where grantees often have questions.
And finally, we’ll go over where you can go for help and support with these performance reports.

NOTE: We will not be covering the whole performance report today. As we get closer to the reporting deadline, MEI will offer more virtual training opportunities that you can attend, if you are looking for more detailed guidance with filling out the various sections of the report. So you also don’t need to memorize every detail of the information we are covering here today – we just want to give you an overview today so you know what to expect and there will be opportunity for more detailed training later!

But the most important point we want to make today is to make sure you know that MEI exists and we are here to help! So if you are ever unsure of how to report an activity, or how to interpret a question on the reporting form, or need any help with your performance reporting form at all, that you can reach out to us and we will be more than happy to help you!
 



The Reporting Cycle
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Presenter Notes
Presentation Notes
Let’s begin with an overview of the overall reporting cycle.

Once you receive an OVW grant, it is your responsibility as a federal grantee to submit data on your funded program.
Every six months, grantees fill out a semi-annual performance report in the web-based IMPACT Tool, and then submit a PDF version of this completed report in the JustGrants System. This is the first reporting cycle that the IMPACT Tool is being used for Discretionary performance reporting. We'll talk more about this shortly!
Once the data is submitted in JustGrants, it is next reviewed by your OVW Program Specialist. They look at every report that is submitted by all VAWA grantees before they send the information on to us at VAWA MEI. They might contact you during their review, if they have a question about your report or to ask you to make a change to your report.
Once they have approved all the reports, they send the info on to us on the VAWA MEI team for what we call “cleaning the data.” My team reviews the data and looks for anything that may appear inconsistent or that may have been entered by mistake. While we go over the data, we may contact you with questions about what you have reported, in the interest of ensuring that your good work is reported as accurately and thoroughly as possible. If any changes need to be made at this point, we will make them on our end. 
 Once we have “cleaned” the data, we create reports for OVW summarizing the data reported for each discretionary grant, share them with OVW, and post them on our website. 



Reporting in the VAWA IMPACT Tool

 Grantees fill out their performance reports in the 
VAWA IMPACT Tool online
 This is a new web-based reporting tool for all OVW grantees
 Grantees will be able to access the tool March 3, 2025

 The July to December 2024 reporting deadline has 
been pushed back 2 months!
 Normal due date for the July-December performance reports: 

January 30
 New due date for July-December 2024 reports: March 31, 2025
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Now that we have talked about the overall reporting cycle, what will performance reporting look like for you as grantees specifically?

General logistics:
Grantees use the VAWA IMPACT tool to fill out their performance reports 
This is a web-based reporting tool and it is a new for all OVW grantees - JD24 is the first reporting period in which we will be using the IMPACT tool for data reporting
We are really excited to roll out this new tool! One of the main goals of this tool is for it to be user friendly and to make performance reporting as smooth and easy as possible for you! But as with any new system, there might be some hiccups or questions along the way. Please remember that MEI is always here to help if you run into any issues or are ever unsure about how to navigate the IMPACT tool. We’ll do everything we can to make this a smooth experience for you!
And because the IMPACT tool is being newly rolled out for this upcoming reporting period:
Access to the IMPACT tool will be opened to grantees starting on March 3, 2025 – this is a bit later than it would usually be but there is some additional time needed to finalize everything before the launch of the tool
This means that OVW has pushed back the performance reporting deadline by two months for this reporting period. This is to ensure that you as grantees will still have enough time to familiarize themselves with the tool, reporting requirements, and to generate their reports after you get access to the tool. So instead of being due on January 30, 2025, performance reports will be due on March 31, 2025. – Remember, this will only be the case for this reporting period, after that we will go back to the usual reporting deadlines!




How to Access Your Performance Report

URL for reporting form
via email from OVW
or on MEI website  Use a URL to access a blank reporting 

form, available in March 2025
 Once a performance report is started 

online in a blank reporting form, the 
system will generate and email you a 
new, unique URL to use to return to 
the started report

 The unique URL is sharable with other 
people so more than one person can 
work on the form
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For the first step:
You will get started with a URL link to get to your grant program’s reporting form in the IMPACT tool. You will receive this URL link via email from OVW or by going to the MEI website
As mentioned earlier, this will be in early March 2025 which gives you roughly one month to fill out your report!
The way the system works is that this general URL link will bring you to a blank reporting form. Once you start filling out the form and enter your contact information etc., the system will generate a new URL that is unique to you. You will then save this new, unique URL and use it to continue to fill out your report.
This unique URL can be shared within your organization, so that more than one person can access and fill out your report



How to Fill Out Your Performance Report

Fill out 
performance report in the 

IMPACT Tool
Download pdf file

 The reporting form consists of 
multiple sections covering various 
areas of grant-funded activities

 Save entered data and return later 
to continue

 Jump back and forth between 
sections 

 Built-in data validation notifications 
if there are issues with the entered 
data

 Important: When completed, 
download a pdf file of the report!
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In the second step, you fill out your performance report in the IMPACT Tool.

The reporting form consists of multiple sections to cover various areas of grant funded activities
Example: General grant information, Staff, Training, Victim Services, etc.
Refer to the sample forms and reporting instructions, available on the VAWA MEI website, to learn more about what you'll need to report on.
Some sections are mandatory for all grantees and you will need to fill them out, for example the general grant information section
Other sections are not mandatory and you need to determine if they apply to you. For non-mandatory sections, you will fill out the sections that correspond to the type of activities you used your grant funds for and you will skip all other sections that don’t apply to you
Example: If you used grant funds to provide trainings, you need to fill out the training section. If you did not use grant funds to provide trainings, you will skip the training section.

Some notes about navigating the reporting form in the IMPACT tool:
The form allows you to save your progress entering data and come back later to continue where you left off
It allows you to jump back and forth between sections 
And the form has built-in data validations; This means that as you enter your data, if you accidentally skip a required form field or if there’s any issues with the data you entered, a little message will pop up and the form will ask you to fix those issues right away

And finally, VERY IMPORTANT: When you have completed your report in the IMPACT tool, you are not done yet! When your report is final, the IMPACT tool will generate a pdf version of your performance report and you need to download that pdf file.




IMPACT Tool Example
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This slide shows a screenshot of a reporting form in the IMPACT tool. This is the reporting form from a different grant program, so the content of your form will not be exactly the same and your form will look a bit differently, but we wanted to show this as an example, so you know what to expect.

Point out aspects of the reporting form:
This screenshot shows part of the General Information section that every grantee would fill out in the beginning of the reporting form.
On the left you see the navigation pane with the various sections of the form. You can also use this to jump from section to section.
On the bottom, you see the two buttons to navigate through the form: you can to the previous page or the next page.
There is also the button to save your progress entering data, which then lets you leave the site and come back to it later to continue where you left off.
The screenshot also shows an example of a data validation message. �All questions shown here are required questions that you have to answer, as indicated by the asterisk. And because I did not respond in question 10 and then clicked on “Save and Go To Next Page”, the form did not let me move to the next page but instead automatically reminded me with this pop up message in red that question 10 is required. Once I fix the error, in this case respond to question 10, the message will disappear and I can move on to the next section. �You can also see the validation warning in the navigation pane on the left where there’s a yellow exclamation point symbol next to the section and the specific page where there is an issue with the data. Once all questions have been answered appropriately, each page and the overall section will get the green check mark, which tells you that the data in this section is good to go!



How to Submit Your Performance Report

Submit pdf file in your
JustGrants account

 *Your report is not considered submitted until it is 
uploaded into the JustGrants system! 

 To submit the report, upload the 
pdf file as an attachment in 
JustGrants 

 The final pdf file for the July-
December 2024 performance 
report must be submitted in 
JustGrants by 11:59PM EST on 
March 31, 2025
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And that brings us to the third step:

You then need to then submit this pdf as an attachment in your JustGrants account so that your OVW Program Specialist can start reviewing your report.
As mentioned earlier, for this July-December 2024 performance report, the pdf file needs to be submitted in JustGrants by 11:59PM EST on March 31, 2025
Important to remember: Completing the report in the IMPACT Tool is not enough, the report is only submitted when it has been uploaded in your JustGrants account!
Tip: Only certain people in your organization will have access to your JustGrants account, so if that is not you yourself, make sure you know ahead of time who in your organization has access so you won’t run into any delays submitting your report because you need to track down someone who can log into your JustGrants account to upload the pdf report!



How to Prepare for Reporting

 Review the sample forms and reporting 
instructions, available on the VAWA MEI website

 Access trainings and online resources, coming to the 
MEI website in early 2025
 “How to report in the IMPACT Tool” training video and 

guide
Webinars on performance reporting

 Contact VAWA MEI with any questions about 
accessing or reporting in the IMPACT Tool! 
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As mentioned, it will still be a little while until you can access your reporting form online in March 2025. But to prepare for Performance Reporting and to learn about the data you will need to collect and report, there are some resources available for you right now. So please take some time to review the sample forms and reporting instructions for your grant program that available on the VAWA MEI website. Please note that these sample forms are not fillable pdfs and cannot be submitted to JustGrants. They are just there so you can review the content of the reporting form ahead of time and know what to expect.

MEI will also provide training opportunities for grantees, which will be coming to the MEI website in early 2025 as we get closer to the reporting deadline. These resources include 
a training video and written guide on “How to report in the IMPACT tool” that will demonstrate in more detail how to navigate, fill out, and complete a performance report
Webinars on various aspects of performance reporting
And we will also have recordings of these webinars and their accompanying materials available on the MEI website to be accessed by grantees at any time

Finally, you can always contact us directly with any questions about accessing or reporting in the IMPACT tool. I will provide our contact information towards the end of the presentation. 

And of course, your comprehensive TA provider and your OVW Program Specialists are also always important resources for you to reach out to if you have questions or concerns about any of this. And they can also help flag relevant training opportunities for you.




Tips for Successful Data Reporting

 Only report on OVW grant-funded activities and staff 
– no more, no less

 Use narrative questions to provide more detail or 
explain data as well as discuss successes and 
challenges

 You may not have data to report in the new 
questions – that is okay!

 Access our resources and recordings, one-on-one 
technical assistance, and other tools
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Beyond the logistics of performance reporting that we have now talked about, we also want to briefly touch on the actual content of the performance report and how to successfully and accurately report your data.

The most important guiding principle that you should always remember is: Only report on OVW grant-funded activities and staff – no more and no less.
Most organizations will have multiple funding streams. The reporting form is meant to capture the slice of your work that was funded with your OVW grant, so please report on all activities and staff that were funded with your OVW grant but do not include activities or staff that were funded by other means.

Use optional narrative questions to provide more detail or explain data as well as discuss successes and challenges
By using the narrative questions to discuss the data you report in the boxes, you’re providing much more context to the numbers. This helps both your OVW program specialist as well as us at VAWA MEI. We review the narratives while reviewing the data and will look there for answers first before reaching out to y’all with our questions. 

And also, we know that as new grantees, you may not have much to report in this first performance report – please know that this is to be expected and okay!

Access our resources and recording, one-on-one technical assistance and other tools!




How to Approach the Reporting Process
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Let’s talk some more about what your performance report might look like. 
As previously mentioned, the moment you have a grant awarded to your organization, you are mandated to complete the semi-annual performance report every 6 months. 
It is possible that by the time the reporting period is over, you have not even started using your grant funds yet. Even if that is the case, you are still mandated to complete a performance report! 
So, if you are not using funds yet for grant funded activities, 
you only need to complete the sections of the report that are mandatory such as General information section. The reporting form will tell you which sections are mandatory.
Then, use the narrative question at the end of the reporting form to note that you have not started using your grant funds yet.  
Once you do begin using grant funds, you will of course still answer the mandatory sections, but now you will also be filling out any other section that correspond to the type of activities you used your grant funds for.
We talked about this earlier with the example that if you used grant funds to provide trainings, you need to fill out the training section. If you did not use grant funds to provide trainings, you will skip the training section. And so forth.
Remember the overall guidance: The reporting form is meant to capture all grant-funded activities, no more and no less.



Your Data Matters!

 Your data directly communicates to OVW about the work you 
do.

 Grantee data helps shed light on the scope of domestic and 
sexual violence – including trends, promising practices, and 
areas of need.

 OVW uses grantee data to make requests for increased 
appropriations and to defend VAWA funding to 
decisionmakers. 
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Why does data matter? 

First off, the report is a way to directly communicate to OVW about the work you are doing and your successes and challenges.

Second, your information, combined with all the other grantees’ reports, helps us better understand the work that is being done across the country to enhance services to victims/survivors and to hold offenders accountable. It helps illustrate trends, promising practices in the field, and areas where improved services or strategies are needed. 

Finally, your data enables VAWA’s effectiveness to be measured. OVW uses the summary data reports to make requests for increased appropriations and to defend VAWA funding to decision-makers. Additionally, every two years the Attorney General is required to submit a Report to Congress on the overall effectiveness of VAWA funding. VAWA grantee data makes up a significant part of that mandated report. 




Data Provides Answers to Questions…

What are grantees doing to 
address sex trafficking in 
their communities?

How many law 
enforcement officers are 

funded through OVW 
grants?

How many grantees are using funds 
to support family justice centers?

What has been the impact of 
changes to the LAV program on 
types of services provided and 

volume of services? 

To what extent are OVW 
grantees using funds to 

staff Sexual Assault Nurse 
Examiner (SANE) 

programs?
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This slide has questions OVW has used your grant data to answer. What is the impact of change to the LAV program on types of services provided and volumes of services? How many law enforcement officers are funded through OVW grants? How many grantees are using funds to support family justice centers? And what are grantees doing to address sex trafficking in their communities? 

We can turn over numbers and we often do but oftentimes it the narrative and storytelling that helps OVW understand and frame the problem and explain what solutions are out there that seem to be showing promise. 






VAWA MEI website: vawamei.org

Go to vawamei.org to access…
 Sample reports
 Reporting instructions
 FAQs
 Staff FTE Calculator

INTRO TO REPORTING WEBINAR15

Presenter Notes
Presentation Notes
Let’s go to the website now so we can show you where you can find these resources and where you will find the URL link for the reporting form in March 2025.

Show:
Homepage
Point out “Contact Us”
If you click here, you can send us a quick message with any questions you may have or to request technical assistance via a phone or Zoom call. Please know that if English is not your preferred language, MEI has access to interpretation services in various languages, including ASL interpretation. So if there is anything you need to be able to fully access our support, please add a note in your message to us and we can set that all up on our end to make sure you are fully supported.
Point out “Webinars” 
This is where you will be able to sign up for webinar trainings early next year. Your organization will also receive emails when sign up is open.
Go to “Grant Programs”, navigate to program page.
This is where all the resources specifically for your program will be available. This is where the URL for your reporting form will be available in March 2025. And you can already find the sample form and the reporting instructions here so you can download and review them.



Who do I call for help? (1 of 3)

 If you have questions or need technical support with 
your JustGrants account

JustGrants OVW Support phone and email: 
1-866-655-4482
OVW.JustGrantsSupport@usdoj.gov

JustGrants Support website: 
https://justicegrants.usdoj.gov/user-support
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Who do I call for help? (2 of 3) 

 If you need to verify grant-supported activities
 If you need approval for products 
 If you cannot submit your performance report by the 

deadline

Please contact your OVW Grant Specialist!

Office on Violence Against Women 
202-307-6026
https://www.justice.gov/ovw
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Who do I call for help? (3 of 3) 

 For technical and logistical support using the IMPACT 
tool to fill out your performance report

 If you have questions on the content of the reporting 
form 

 If you would like to receive technical assistance directly 
from staff via email, phone, or Zoom

VAWA Measuring Effectiveness Initiative
1-800-922-VAWA (8292)
vawamei@maine.edu
www.vawamei.org
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Any Questions? 
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Any outstanding questions?




Thank you! 

VAWA Measuring Effectiveness Initiative
1-800-922-VAWA (8292)

vawamei@maine.edu
www.vawamei.org
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